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The 2020/21 year began in a challenging fashion and by the
end of it we had all experienced COVID lockdowns, seen the
effects of fires and floods and then observed the formidable
power of a major cyclone. Throughout it all Rotarians did
as they do and we banded together to help those more
directly impacted than ourselves – living our motto of Service
above Self. Leading into the year there was genuine concern
as to whether we would (largely due to the Pandemic), be
negatively impacted by lockdowns and the many restrictions
imposed on our usual Club activities. A District Support
Package for our Clubs was initiated, but in the end was barely
needed as our members adapted to the changes around us
and in many ways proved the value of connection through
Rotary.
Despite this being an Annual Report, it is not possible to cover
every major event and achievement we experienced during
the 2020/21 year. Even with the limitations imposed upon
District by RI for the last third of the year – so much good
work was undertaken and the end result of a net increase in
members in our District AND a surplus in our District accounts
for the year, are a reflection of a lot of hard work undertaken
by so many.
Given how unusual last year was, and in particular, the
restrictions placed on our activity at District by RI, this Annual
Report will take a similarly different format. Rather than
report our functional area achievements and results - we
have structured this report around the four pillars of our
new District Strategy and the DG themes/focus areas for the
District that were outlined during the DG Discussions that
were had with almost every Club during the year.
INCREASE OUR IMPACT

donated to this critical program for Disaster Relief.

In terms of increasing our impact in such a restricted year
this proved challenging. However, we did have some notable
achievements in bringing our Clubs and District closer
together and in developing stronger relationships with our
fellow WA District 9465.

The Rotary Foundation also experienced another very busy
year. In addition to providing significant emergency funding
for the Bushfire and Cyclone Relief Projects more than 19
Club Projects received support with District Grants in excess
of $42,000.

The Conference at Optus Stadium was a clear standout with
over 700 Conference and Event tickets sold. Importantly,
this was our first Joint District Conference in 10 years and
the feedback was simply incredible – particularly around the
two Districts coming together to celebrate the Centenary of
Rotary in Australia at such an amazing venue. This provided a
great deal of confidence in the positive and inevitable move
towards Redistricting and creating Rotary WA in the years
ahead.
The impact of Rotary was also experienced when we
celebrated our Centenary at the Rotary WA Centennial Ball.
Due to lockdowns across the Country at the time, we were
one of the few places in Australia to hold such an event and
we certainly celebrated in style at a very memorable night at
the Ritz Carlton.
In our Regions we were also able to undertake the first
Regional Pilot Survey in Geraldton to assess the benefits of
Clubs working together in a regional area where Rotary has
so much to contribute to a local community.
2020-21 also saw the re-emergence sadly of both Bushfires
and Cyclones. Their devastating impact resulted in a District
wide initiative to establish the WA Rotary Relief program
that can be engaged when any local disaster emerges in the
future. A contribution of $10,000 from District funds was

EXPAND OUR REACH
Expanding our Reach during the year was helped thanks
to the Centenary of Rotary in Australia. Quite a number
of events were planned nationally with varying levels of
coverage and increased our public image. The Centenaryfocused Joint District Conference at Optus Stadium was also
beneficial in raising the profile of Rotary and in particular
Rotary WA - this included media exposure through Radio and
Social Media channels. The Centennial Ball was another great
example of this opportunity to raise our profile as Rotary WA.
Regionally, a number of our Clubs maintained their use of
local media to publicise the good work Rotary is doing in the
local Community.
2020-21 was a year with a strong focus on Youth for RI. It was
also another great year for emphasising the value of Youth
initiatives in our District, including RYPEN and Rotaract.
During this year we celebrated the chartering of our Districts
very first ROTEX Club and began exploring ways that Rotary
and our Universities could better work together. We also
sought ways to Expand our Reach through other external
partnerships with notable likeminded organisations such as
Telethon and potentially Channel 7 and the West Australian.

Above:Members of ROTEX participate in the Rotary Centennial Baton Relay.
Below: Michael Chaney AO addresses the Joint District Conference audience.

Recognising the outstanding vocational work of Rotarians
was also another area of focus this year. Although many
of our members are retired, their skills and knowledge are
very valuable. District has now embarked on taking steps to
address how this information can be captured and promoted
to attract and retain members of Rotary throughout Western
Australia.
New members exceeded expectations this year and whilst
retention remains an ongoing challenge for an ageing service
organisation, District 9455 for the first time in some years,
finished the year by reporting a net increase of members
across the District – one of the few Districts to do so across
Zone 8 (Australia and New Zealand).
ENHANCE PARTICIPANT ENGAGEMENT
This year at the club DG Visits, or rather Discussions, the
stated goal of Engaging our Members through Experience
+ Energy = Engagement was outlined. The results from the
live surveys completed at these meetings suggest that many
of our members are either already getting or are seeking
greater engagement with their Clubs and with their fellow
members. During the pandemic, so far, Rotary has provided
a sense of connection for people with a common experience
of social isolation. Within our Clubs the takeup of Zoom
exceeded all expectations and many found new ways to
engage in the digital world with their fellow members. Many
Clubs also reported that Zoom based meetings gave them the
opportunity to connect with people they had not seen for
some time. The Digital Technology support package (approx
$12,500 of funding) provided by District to our Clubs enabled
investment in much needed technology to support this new
online approach to building and maintaining engagement.
Above: Rotarians atthe Centennial Gala
Below: Rotary Mean Business with David Reed.

This was supplemented during the year by providing,
particularly new members of Rotary, with the opportunity to
attend face to face New Member Nights. The many events
that our Clubs ran during the year, and the level of success
they had in doing so were also highly visible and very valuable
ways of building engagement both within and between
Clubs. This Centenary year greater emphasis was placed on
Joint Club projects and many were successfully undertaken,
often raising significant amounts of funding and exposure
for projects and their very worthy causes.
The District Awards were again a feature of our end of
year celebrations and highlighted a tremendous level of
commitment and engagement from so many members
across the District. This year also saw the awarding of the
Inaugural Dr Ken Collins Award for Excellence in Rotary,
which recognised the outstanding work of Rotarians across
both Districts in Western Australia.
INCREASE OUR ABILITY TO ADAPT
A key area of focus for the District, in such a constrained year
for running programs (due to COVID restrictions), was to
strengthen our capacity for developing leaders to adapt to
the rapidly changing world around us.
Early in the year the District Strategy for 2021 – 23 was
developed and this closely resembles the RI Action plan for
this period (adapted to our local requirements) and provide
also the structure of this Annual Report.
This was closely followed by fulfilling a long overdue need
to update our District Constitution and improving our level
of good governance. In line with this, our first District Risk
Above: Perth Rotary Family Christmas Breakfast 2020
Below: Rotary Elizabeth Quay fundraising at a Bunnings Sausage Sizzle, courtesy of
Ingrid Kjelling Photography

DISTRICT 9455
BY THE NUMBERS - 2020/2021

Committee was also established during the year and this will
enable your District to better manage and respond to risks
and challenges with our Clubs as they arise into the future.
Another important step forward in regards good Governance
was the provision of Governance Training (to the value of
$3,500) via District to Club Officers. The enormous skill set
and experience of our members was also recognised this
year through the announcement of the Vocational Census
program. Through this we will ensure our member experience
is well documented and shared for the benefit of all.

NEW
CLUB
(ROTEX)

Another highlight of the year was the release to clubs of the
Code of Conduct. This template which can be customised
for our clubs, ensures a common level of expectations
regarding club member’s behaviours. As we evolve in Rotary,
it is important that all new and existing members are able
to maximise their contribution through a culture of respect
and understanding. This also resulted in the announcement
of the Inclusion Project for the years ahead to attract and
retain a diverse range of members that better reflect our
local communities.
To ensure our Clubs are able to continue to run their events
District was also pleased to be able to complete a review of
Point of Sale or EFTPOS facilities that Clubs can access. This
enables us to comply with the COVID best practice of cashless
transactions whilst ensuring that Clubs can maximise revenue
through their events. A variety of new and largely digital
Fundraising options for Clubs to consider were also unveiled
during a very busy 2020-21.
IN CONCLUSION

DISTRICT FUNDS
ALLOCATED TO THE
ROTARY FOUNDATION

So that was the year that was…2020/21 will be remembered
as challenging in many ways, but so much was accomplished.
Despite the combined obstacles of fires, cyclones and a
pandemic – so much was achieved for the year that we can all
be proud of. In difficult times it is truly inspiring to see those
among us that shine as bright examples of Service above Self.

100%
RI
ALLOWANCE
FUNDS
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The future for Rotary in WA looks brighter now that ReDistricting is formally underway, though the challenge will
continue to be ensuring we as a service organisation stay
relevant to new generations. The ability to adapt and be
the ‘light bulb that really wants to change’ will be both an
ongoing club and individual challenge……but given our
demonstrated ability to rise to the occasion during difficult
times we can be confident it is one we will overcome. The
importance of connection that we have all seen during
lockdowns is one of the many reasons why Rotary needs to
thrive. It is a time for all Rotarians to stand tall as leaders in
our community and truly make a difference throughout WA
and the World.
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My thanks to the District Board, Assistant Governors and Club
Presidents for your leadership through a very tricky year.
Along with all of our members in District 9455 we should be
very proud of what we have achieved in this our Centenary
Year of Rotary in Australia and the bright future that lies
ahead for ‘Rotary WA.’
Jon Bilson,
District Governor 2020/21

JOINT DISTRICT
CONFERENCE IN
TEN YEARS
From top to bottom:
The Rotary Centennial Baton.
Rotarians shovelling sand to improve a community garden.
Rotary Elizabeth Quay’s Women in Leadership Event, courtesy of Ingrid Kjelling Photography
DG Jon Bilson inducts a new member.
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ATTENDEES

2020/21 FINANCIAL PERFORMANCE
REVENUE
District Levies (+ Sundries)
Interest
Total

$105,905
$2,892
$108,797

EXPENDITURE
Insurance
Rotary HQ (110 William St, Perth)
Governance/G-Train
Disaster Fund
District Conference
Administration
Marketing
Club Support
Training Clubs/Members
Other sundry costs
Total

$31,679
$20,000
$12,309
$10,000
$8,634
$8,260
$4,713
$2,506
$2,209
$1,092
$101,402

SURPLUS 					

$7,395

DISTRICT 9455 AWARDS 2020/21
COMMUNICATIONS AWARD
Winner:
Rotary Club of Freshwater Bay
BEST ATTENDANCE AT DISTRICT CONFERENCE
Winner:
Rotary Club of Beaufort
HIGHEST CONTRIBUTION TO THE ROTARY FOUNDATION
Winner:
Rotary Club of Belmont
MOST IMPROVED CLUB MEMBERSHIP
Winner:
Rotary Club of Elizabeth Quay
INDIGENOUS SERVICE AWARD
Winner:
Bruce Dufty - Chair, Aboriginal Reference Group
HIGHEST CONTRIBUTION TO AUSTRALIAN ROTARY HEALTH
FOUNDATION
Winner:
Rotary Club of Geraldton/Greenough
BEST CLUB OF THE YEAR
Winner:
Rotary Club of Geraldton
ROTARIAN OF THE YEAR
Winner:
President Jill Dawson, Rotary Club of Perth
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